Planning, Assessment, and Improvement at Clarion University

Planning & Budgeting

Mission, Vision, Goals & Desired
Results developed

Align to Budget

Programs based on assessable

desired results

Annual Progress reports on web

Improvement

1. Reporting to internal
constituents

2. Demonstrating
accountability to external
stakeholders

3. Proposing improvement
efforts based on
assessment findings

4. Improving assessment
methods

Application

Assessable
Outcomes
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Evidence

of Findings
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Tracking
Data Collection
Analysis

Action

Everyone’s work
contributes to achieving
our desired results
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Assessment of prior activities
Assessment of learning outcomes

e in major

e in general education

e in programs
Constituent surveys
Academic and administrative program
reviews
Evaluation of desired results
Management information and analysis
Program cost to revenue analysis
Course evaluations

. Program evaluation

0. Institutional & Program accreditation
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